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LEADERSHIP AND CHANGE MANAGEMENT

~Time: 3 Hours - Max Marks 75

1) Questlon paper consmts Qt Part A Palt.B,.. ; ; - - ey
ify Part A is comptilsory, which carties 25 marks. In Part A Answer a11 questlons
ii1) In Part B, Answer any one question from each unit. Each question carries

10 marks and may have a, b as sub questions.

PART - A
y e P 0 Marks)

Expldm Mclnagerlal leddershlp trajts A SN £y 4N [5]
Write about Gandhian Leadership.-.. e N “[3] /
What is population ecology perspectlve‘? [5]
What is power and its impact on change management? [5]
Explain process of OD. [5]

_PART-B |

(50 Marks)
styles [10] '
OR

Discuss Ohio state Leadership study, The University of Michigan Study, Blake, and
Mouton’s Managerial Grid [10]

Write about the path Goal Theory and the Hersey Blanchard Siruatlonal Leadershlp

oy /-

Theory‘? F
[lustrate the transactional and transformational leadership.
Describe the ethics in leadership. [5+5]

What are environmental triggers of change? How it is going to impact change in
organizations? [10]
What dre dlfferent types of change?- And brlef on Insututional perspectwe‘? “[10] ¢

Discuss the cultural factors influencing leadership practice.
Examine the dimensions of organizational culture. [5+5]
OR

10.

11.a)
b)

What is Orgamzatlonal Development‘7 erte about OD process w1th empha51s on OD

Interventions. [10]
OR

What is change? Explain Lewin’s change model.

Descrlbe the multlple paths to change [5+5]
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